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DECISIONS

Set out below is a summary of the decisions taken at the meeting of the Cabinet held
on Wednesday, 6 September 2017. The wording used does not necessarily reflect
the actual wording that will appear in the minutes.

4 Management Structure for Consultation

RESOLVED (UNANIMOUSLY): that the following key themes and actions captured
be supported:

1. To create a culture of continual improvement, growth and opportunity, a place
where staff feel supported and proud to work.

2. To broaden and deepen the shared service relationship with Chorley Borough
Council that serve two independent and sovereign councils.

3. To work in the spirit of the featured operating principles.

4. To present views on the append proposals in writing to the Head of Paid Services
by 7 September 2017.

5. To recommend that the Head of Paid Services presents a Chief Officer
(Leadership and Management) structure to Full Council for decision on 27
September 2017 (via Shared Service Committee as appropriate).

5 Communicating with Residents and Businesses

RESOLVED (UNANIMOUSLY): that a cross party member working group be
established to review the way the Council should communicate with residents and
businesses in the borough in the future as outlined in Appendix 1 to the report.

6 Statement of intent for Energy Company Obligation (ECO) Flexible
Eligibility
RESOLVED (UNANIMOUSLY): that consideration of the matter be deferred until the next
scheduled meeting of Cabinet on 25 October 2017 to allow officers to provide further details
and to explore other available options.

7 Cabinet Forward Plan

RESOLVED (UNANIMOUSLY): that the Forward Plan submitted under Section 22 of
the Local Government Act 2000 be noted.

8 Worden Park Toilet Provision

RESOLVED (UNANIMOUSLY): that consideration of the matter be deferred until further
options are explored within the framework of the current budget process of the Corporate
Plan.
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Exclusion of Press and Public

Not required as the consideration of the Worden Park Toilet Provision was
contained to the Part 1 (Open Report), min. no. 34 above refers.

Worden Park Toilet Provision

This report was not considered as the discussion was contained to the Part 1 (Open
Report), min. no. 34 above refers.
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